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NEEDS ANALYSIS TEMPLATE
1.1 General Objectives
	Which are the objectives that the company wants to achieve through this training?
	

	Which are the quantitative and qualitative indicators for these objectives?
	



1.2 Skills
Which are the core skills that the learners should acquire at the end of the course?
	












1.3 Target Group
	How many people are going to be trained? 
	

	Which is the profile of the learners? (age, years of experience, level of education, previous trainings)
	

	Which is the current position of the learners in the company and the tasks they are asked to perform with the new skills?
	

	Which are the current competencies of the learners? Are all learners at the same starting point? 
	

	Do all participants have the ICT skills to attend an online course?  
	

	Do all participants have access to devices for online learning? In which kind of devices they have access? 
	



1.4 Time available for the training
	Will the training be part of the working hours? 
 
	YES/ NO

	Which is going to be the total duration of the training? (in hours)
	

	How many hours per week should a participant dedicate to the training? 
	

	How long will the training last (in weeks) 
	



1.5 Modality of the training
Which modality of online training is going to be selected?
	Online Asynchronous
	Online blended: Synchronous and Asynchronous
	Blended: face to face and online

	
	
	



1.6 Budget Available
	Which is the budget available for the training?
	

	Are there other resources that the company can make available for the training?
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